BANK OF IRELAND. 



RETURN to an Order of the Honourable the House of Commons, 
dated 7th February I860 ; — for, 

COPY “ of Correspondence between Her Majesty’s Treasury^™! the 
Bank of Ireland.” 



Treasury Chambers, Whitehall,'! 
7 February 1865. J 



— No. 1.— 

The Secretary of the Bank of Ireland to Mr. G. A. Hamilton. 

Sir, Bank of Ireland, 30 December 1863. 

I beg to enclose copy of a letter received from the Comptroller of the 
National Debt, dated 19th instant, relative to a transfer to England of the 
balance of the unclaimed dividend account here. 

While preparing to carry out these instructions, the Governors and Directors 
are desirous to submit the following observations to the Lords Commissioners 
of Her Majesty’s Treasury, for their consideration. 

Their Lordships are respectfully referred to the arrangement entered into 
with them, as confirmed by your letter of 20th January 1859, by which it will 
be observed, that in consideration of this Bank retaining the use of the public 
Balances, a reduction of 6,576/. (being the difference between 31 and 31) in 
the rate of interest on the debt due by Government to the Bank was agreed 
upon, and which arrangement it was stated should be considered both a 
“ general and permanent ” one with reference to the whole of the Government 
accounts kept at the Bank of Ireland. 

The immediate cause calling for the arrangement of the terms upon which 
this Bank conducted the Government business was, an Act of Parliament, 
21 & 22 Yict. c. 72, then but recently passed, with reference, among other 
things, to rendering productive the balances then lying to credit of the Incum- 
bered, now “ Landed Estates Court.” 

At this period the average balance of the Landed Estates Court was 573,000 L, 
and it was not contemplated by the officer of that Court that it could be reduced 
below 400,000 /., but the operations of the Court have since reduced the balance 
to 223,000/., and render it probable that the amount will be much further 
diminished, to the serious loss of the Bank of Ireland. , 

Among the other public balances in the hands of the Bank of Ireland at t le 
time of the above agreement in 1859, was. the amount of unclaimed dividen s, 
which had never been withdrawn from the Bank since the year 1/99 , u y 
• an Act of Parliament passed in the following year, 1860, the English Acts, 
56 Geo. 3, c. 60, and the 8 & 9 Yict. c. 62, were extended to Ireland, and the 
carrying out the provisions of these Acts was entrusted to the Bank of ire an , 
who have taken the same steps as those adopted by the Bank 0 ng , 

whereby the balance of unclaimed dividends of 10 years standing, ana up war s, 

has been reduced from 56,378 /., as it stood in January 1861, to 38,562 . , an 
in conformity with the Act of 23 & 24 Yict. c. 71, it is now proposed to transfer 
to England the greater part of this sum for the purpose ot investment in the 
Government Funds, thus reducing the balance, of that account in t e ian , s 
the Bank of Ireland about 50,000 /. ; and at the same time there has been 
entailed a considerable expense on the Bank of Ireland m carrying ou 
details rendered necessary by the Act. 

2. A 



Having 
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2 CORRESPONDENCE BETWEEN HER MAJESTY’S 

Having now briefly laid before you, for tbeir Lordships’ information, the 
circumstances under which the Bank of Ireland finds itself placed by the serious 
reduction in the balances alluded to, which at the time of the agreement of 
1859 were looked upon as permanent, the Governors and Directors beg to 
leave the matter in their Lordships’ hands, with full reliance that it will meet 
with their favourable consideration. 

I have, &c. 

G. A. Hamilton, Esq., (signed) P. Du Bidat, 

Treasury Chambers, London. Secretary. 



Enclosure in No. 1. 

Si rj National Debt Office, 19 December 1863. 

The Commissioners having bad before them the account of. unclaimed dividend money 
in tlie books of the Bank of Ireland, amounting to 38,562 l. 16 s., and being of opinion 
that so much of such balance as may in your opinion not be required to enable you to 
make repayment to parties establishing then* claims to re-transfer of the stock, and conse- 
quent payment of the lapsed dividends, should be invested in the public funds in tlie 
usual maimer, they have it in contemplation to make arrangements for the transfer of such 
amount, whatever it may be, from their account in the books of the Bank of Ireland to 
tbeir account in the books of tlie Bank of England, with a view to such investment in the 
public funds. The amount of the stock so purchased might, if the Governor and Company 
of the Bank of Ireland thought that course desirable, be transferred into the names of the 
Commissioners of the Bank of Ireland. 

I am therefore to request that you will communicate to me whether the Governor and 
Company of the Bank of Ireland see any objection to this arrangement, and the amount 
disposable for investment. 

I have, &c. 

The Secretary, Bank of Ireland. (signed) A. Y. Spearman. 



— No. 2. — 

The. Governor of the Bank of Ireland to the Right Hon. the Chancellor of tlie 
Exchequer. 

Sir, Bank of Ireland, 30 August 1864. 

Mr. George Alexander Hamilton, the Under Secretary of the Treasury, 
accompanied by Mr. Anderson, having by appointment called at the Bank, 
bad a conversation with some members of our Board, relative to the altered 
position of our bank since 1859, as stated in our letter to the Lords of the 
Treasury the 30th of last December, and they then stated to us that you would 
wish to consider as a whole the relations between the Government and the 
Bank of Ireland with a view to a settlement for a term of years, as made with 
the Bank of England in 1861, and that in any new arrangement you would 
wish the following points to be included : — 

1st. That the interest to be paid the Bank on the debt due to it by Govern- 
ment should he reduced to 3 per cent. 

2nd. That the Bank of Ireland should be paid a rate to be agreed upon for 
management of the Public Debt. 

3rd. That the Bank should receive a reasonable remuneration for expenses 
in carrying cut the Acts, of Parliament regarding unclaimed dividends. 

4th. The balances in the hands of the Bank, from time to time, to be con- 
sidered solely with reference to the public requirements, and that keeping 
these in view the Governors and Directors should make such a statement, as 
they might think right, of the duties performed by them for the Government ; 
the remuneration they would consider reasonable for these sendees, and any 
other circumstance they might wish to bring forward for your consideration, 
previous to a general arrangement for a specified term of years, and accordingly 
I beg to lay before you the following observations : — 

From the passing of Sir Robert Peel’s Banking Act for Ireland in 1845, 
until the year 1859, the Bank of Ireland continued to receive 3£ per cent, on 

the 
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the debt due to it by Government. In 1859 the large balance kept in the 
Bank by the Incumbered Estates Court was brought under the consideration 
of Parliament with a view to defray part of the expenses of the Court; out of 
the profits derivable from the use of that balance, and an Act was passed to 
enable Government to make such arrangements as they thought ri°-ht for this 
object ; in consequence, it was arranged that the interest on the debt due to 
the Bank should be reduced from 3 Ho 31 per cent., in consideration of the 
profit which the Bank was to derive from the use of the large balances which 
it was expected would remain permanently at the credit of the Court’s account. 
This reduction amounted to 6,576 l. per annum, but since that period the 
balances of the Incumbered (now Landed) Estates Court have been rapidly 
diminished, the balance (which in 1858 averaged 573,488 Z.) being now only 
1 14,000 Z. which cannot be considered more than adequate remuneration, for 
an account kept in the greatest detail ; the Bank being required, as in the 
Court of Chancery, to keep separate accounts for every suit in the Court, and 
to verify the proper signature of every draft presented. 

Since 1859 the Bank has also lost the use of the larger portion of balances 
of Unclaimed Dividends, the sum of 30,000/. having, by directions of the 
Commissioners for the Reduction of the National Debt, been transferred to 
England, and there invested for the public benefit, and a further sum of 26,000/. 
having been paid to claimants (every information and facility being given to 
claimants the same as in the Bank of England), making the entire reduction of 
the permanent cash balance on account of Unclaimed Dividends in the hands 
of the Bank since 1859. amount to about 56,000 /. 

Under the above circumstances, it is respectfully submitted that the Bank of 
Ireland should now be considered in the same position as it stood in 1859, 
when it received 3 1 per cent, on its loan to the Government, the special grounds 
on which the reduction of ± per cent, was agreed to having passed away, and 
therefore that the reduction of interest to 3 per cent, on the debt due to the 
Bank may fairty be considered as a loss to it of 13,1 52 Z., or h per cent, on the 
amount of the capital lent to Government. 

In considering the second point, namely, the rate of remuneration to he paid 
to the Bank for management of the public debt, I beg to observe that for many 
years the Bank of Ireland has been in the habit of paying the dividends to 
holders of stock at all its branches, and also has the business of the purchase 
and sale of stock, for persons residing in any county where a branch of the Bank 
exists, executed without any banking charge — a practice since adopted by the 
Bank of lingland ; also, the Bank of Ireland, at the same time as the Bank of 
England, limited the period for having the transfer books shut, to one day each 
half-year. 

The amount of Government funds in the books of the Bank of Ireland is 
36,762,699 /., while the number of accounts is 27,212, being 740 accounts per 
million, or upwards of double the number per million at. the Bank of England ; 
I would, therefore, beg to suggest that a graduated scale of remuneration on the 
principle adopted in the English account be allowed to the Bank as follows : 

1 . When the amount of stock shall be less than 30,000,000 the Bank 
to be paid for management at the rate of 450 /. per million per annum. 

2. W 7 hen the amount of stock shall exceed 30,000,000 /., and shall not 
amount to more than 40,000,000 the Bank to be paid at the rate of 300 Z. 
per million. 

3. When the amount of stock shall exceed 40,000,000/., the Bank to he 

paid upon all stock in excess of that amount at the rate of 150 l. per 
million. ’ 

The annual payment, to the Bank at this rate upon the amount at present 
held in Ireland would be about 11,000 /. a year, still leaving the Bank, if the 
present proposal should be adopted, losers upon the arrangement which existed 
prior to 1859 of 2,150 /. per annum. .. . 

The third point as to remuneration for earning out the provisions or the Act 
for' facilitating the owners receiving Government stock and dividends long un- 
claimed, we leave, together with the additional duties hereinafter stated, for 
your consideration ; and with respect to the last point, the Board are perfectly 
satisfied that the Government balances should remain, or be made available 
solely with reference to the requirements of the public. 
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In addition to the foregoing and to the ordinary hanking- business connected 
with the Exchequer, Pay Office, and other drawing accounts, the Bank, at the 
request of the several heads of departments from time to time, and without 
special reference to the Treasury, conducts certain other duties of great detail 
which should be specially mentioned ; such as — 

1. Distribution of moneys throughout Ireland to the several paymasters 
of Artillery, Royal Engineers, Militia, and on commissariat and barrack 
masters’ accounts, formerly done through army agents. 

2 . Distribution of moneys also throughout Ireland to all staff officers of 
pensioners, formerly done by public officers. 

3. Payment by remittances to seceding ministers and others, formerly 
paid by the Pay Office. 

4. Collection of fines and penalties from every petty sessions’ clerk in 
Ireland. 

5. Collection of instalments from borrowers under the Land Improve- 
ment Acts, involving much time and great labour. 

6. Purchasing and selling and having the custody of Exchequer Bills 
held on account of the several county treasurers in Ireland, of whose public 
accounts seven only are kept with this Bank, thus incurring considerable 
labour and expense without any corresponding remuneration. 

The business connected with the foregoing is conducted through the medium 
of correspondence, upwards of 100 letters being frequently received in one day, 
to the majority of which replies have to be returned, involving risk, and a cer- 
tain amount of expense for clerks, postage, and stationery. 

In conclusion, i beg to say that the Bank of Ireland have always been most 
anxious to do everything in their power to assist the heads of every public de- 
partment in keeping the banking accounts in the safest and most convenient 
manner, and in distributing the funds passing through their hands without risk 
to the Government Departments for which the distribution is made. 

I have, &c. 

(signed) Samuel Law, Governor. 



— No. 3. — 

Minute on the foregoing Letter. 

A Report on this letter to he prepared by Mr. Hamilton and Mr* 
Anderson. 

1 September 1864. (signed) IV. E. Gladstone. 



— No. 4. — 

Bank of Ireland. 

Report on Letter from the Governor of the Bank of Ireland, dated 
30 August 1864. 

. Under the Act 3 & 4 Yict. c. 75 (1840), the Bank of Ireland received an 
annuity of 115,384 l. 12 s. 4 d. on the amount of their loans to the Government, 
being interest at 





Capital. 


Interest. 


The rate of 5 per cent, on - - 

And at the rate of 4 per cent, on - 

£. 


£. s. d. 

1.015.384 12 4 

1.615.384 12 4 


£. s. d. 

50,760 4 
64,615 7 8J 


2,630,760 4 8 


115,384 12 4 



By 
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By the Act 8 & 9 Viet. c. 3 7 (1845), the annuity was reduced to 92,076/. 18 s. 5 d., 
being interest at the rate of 3 l per cent, on the same amount of capital. By 
the 3rd section of the same Act, the Bank were required to manage the public 
debt in Ireland free of charge. 

The debt in Ireland at that date amounted to about 37,200,000 l . ; the 
charge for management, at the rate of 340 1. per million, would have amounted 
to 12,648 /. per annum. The 10 s. per cent. (i. e. 3£ instead of 3 per cent.) 
paid to the Bank of Ireland in excess of the rate of interest paid to the Bank of 
England on their loan to the Government, was equal to 13,153 1. per annum. 
The Bank of Ireland received, therefore, as remuneration for the management 
of the public debt, though not by that name, a trifle more than 340 l. per 
million. • 

In 1858 the Landed Estates Act (Ireland), 21 & 22 Viet. c. 72, was passed. 
By the 89th section of the Act, the Commissioners of the Treasury were 
empowered to invest so much of the proceeds of the sales of estates in Ireland 
as they might consider to be a surplus in excess of the cash balance required to 
meet current demands, or to make any other arrangement with the Bank of 
Ireland, so as to render the surplus cash productive of interest. The average 
cash balance at the credit of the Bank account of the Landed Estates Court 
was then very large (573,000 /.). 

After due consideration it was not deemed advisable to render the surplus 
cash balance, at the credit of the account of the Landed Estates Court, pro- 
ductive by investing it in Government Stock; the period during which it might 
remain in court was uncertain, and might be expected to be short ; and a loss 
of capital, for which the public would have been liable, was apprehended from 
a probable fall in the price of consols (then at 96) during the period of repay- 
ment of capital out of Court ; it was therefore agreed that the Bank of Ireland 
should pay for the use of the public balances generally by consenting to a 
reduction of 5 s. per cent, in the rate of interest paid to them on the Government 
Debt of 2,630,769 /. 4 s. 8 d.\ this reduction amounted to 6,57 6 1 18 s. 5 d. per 
annum. 

The Bank of Ireland now state, that the average balance of the Landed Estates 
Court, which, at the time of the agreement referred to, amounted to 573,000 /., 
has been gradually and permanently diminishing, and that it has now fallen to 
114,000 /., a sum not greater than the amount required to meet current de- 
mands ; they state, moreover, that they have sustained further losses by the 
reduction of balances on other accounts : they consider, therefore, that as they 
have lost the advantages for which they paid a sum of 6,576 l 18 5. 5 d. per 
annum, a more equitable arrangement should now be made. 

We believe that the statements made in the Governor’s letter are correct, and 
that there is much force in the arguments he uses as to the valuable aid which 
the Bank of Ireland renders in transacting, for the public departments m Ire- 
land, under the five heads enumerated by the Governor, a considerable part or 
their money business, which in this country does not come within the functions of 
the Bank of England, and also as to the facilities afforded to the public, through 
their branches all over the country, for the investment of money m the funds, 
and for the receipt of public dividends at those branch establishments. 



The. Governor’s proposals are : 

1. That the Bank of Ireland should be paid a fair remuneration for the 
management of the public debt, on the same principle as we pay the Bank 
of England for the like duty. At the rates proposed by the Governor, the 
Bank of Ireland would receive 11,0001. a year for management. If this 
be agreed to, the Governor proposes, — ■ 

2. That the Bank of Ireland should consent to receive the same rate of 
interest, i. e„ 3 per cent, on their loan to the Government as the Bank 
of England receive on theirs. This reduction from 31 to 3 per cent, is 
equal to 6,576 l. 18 s. id. per annum, and will be a set-off against the new 

' charge of 1 1,000 1. per annum for management. 

The rates of management authorised by the Act 24 Viet. c. 3, for the Bank 
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of England, and those proposed for the Bank of Ireland in the Governor's 
letter of the 30th August 1864, are shown in the margin.* 

The Bank of Ireland have a fair claim to be paid for the management of the 
debt in Ireland at a rate equal, at least, to that paid to the Bank of England. 
The number of accounts, per million of stock, are — 

At the Bank of England, 3 77 for every million of stock. 

At the Bank of Ireland, 740 - - - ditto. 

The proposals of the Bank of Ireland are _ right in principle ; they should be 
paid directly for their responsible duty and risk in connection with the manage- 
ment of the public debt, instead of receiving an equivalent in the shape of an 
exceptional rate of interest on their loans to the Government ; and the Go- 
vernment should he free to regulate the public balances with reference solely 
to the interest and convenience of the public service. 

If the proposal of the Bank of Ireland, which appears to us to be fair and 
reasonable, should be acceded to, the effect will be to restore to them 4,425 1. 
out of the 6,5/6 l. 18s. 5 d. per annum surrendered by them in 1859. 

(signed) Geo. A. Hamilton. 

19 November 1864. PV. G. Anderson. 



— No. 5.— 

Treasury Minute, dated 27 January 1865. 

The Chancellor of the Exchequer states to the Board that in consequence of 
communications made to him by the Governor and Directors of the Bank of 
Ireland in the course of last year regarding the subsisting arrangements between 
Her Majesty’s Government and the Bank of Ireland as respects the manage- 
ment of the debt and the conduct of the other business of the Government by 
the Bank in that country, and suggesting a revision of those arrangements, he 
had instructed their Lordships’ Assistant Secretary and the principal officer of 
the Finance Department of the Treasury to have a conference on the subject 
with the Governor and Directors. 

He submits a letter he has received from the Governor consequent upon that 
conference, containing a proposal for a new arrangement, and a report made to 
him in reference to that letter by Mr. Hamilton and Mr. Anderson, in which 
they state that they consider the arrangement proposed by the Bank to be 
right in principle, and fair and reasonable. The Chancellor of the Exchequer 
states to the Board that he concurs in that opinion, and recommends the adop- 
tion by the Board of the proposed arrangements. 

The points to which the Chancellor of the Exchequer directed the attention 
of the parties to the conference, were as follows : — 

] . That the interest to be henceforth paid to the Bank, on the debt due 
by the Government, should be reduced to 3 per cent. 

2. That the Bank should be paid a rate to be agreed upon for the manage- 
ment of the public debt in Ireland. 

3. That the Bank should receive a reasonable remuneration for expenses 
in carrying out the Acts of Parliament regarding the unclaimed dividends. 

4. That the balances in the hands of the Bank from time to time 
should be considered and regulated solely with reference to the public 
requirements. 

By the 8 & 9 Viet. c. 37, the Governor and Company of the Bank of Ireland, 
in consideration of their managing and paying all interest, annuities, and 
dividends payable at the Bank, in respect of the public debt, without any charge, 

were 



* For Capitals (Bank of England). 
Under £.400,000,000, a rate of £.450 per million. 
For £.400,000,000-1 ... 

up to 600, 000, 000 j » dUU » 

For any excess be-) 

yond £.600,000,000/ » 150 » 



For Capitals (Bank of Ireland). 

Under £. 30,000,000, at the rate of £. 450 p’million. 
I For 30,000,000-t 

up to 40,000,000/ » <50 ° »> 

For any excess be-\ 
i yond £. 40,000,000/ 



150 
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were to receive on the Government Debt of 2,630,769 l. 4 s. 8 d. due to the 
Bank, interest at the rate of 3 l. 10 s. per cent. 

In 1858, the Lords Commissioners of the Treasury, being empowered by the 
Act 21 •& 22 Viet. c. 72 (Landed Estates Court, Ireland) to invest so much of the 
proceeds of the sales of estates as they might consider to be a surplus in excess 
of the cash balance required to meet current expenses, or to make such other 
arrangements with the Bank as they might deem expedient for rendering such 
cash productive while deposited in the Bank ; it was considered preferable to 
suffer the balances to remain with the Bank, rather than to incur the risk of 
fluctuations incident to investments in the funds, and it was arranged that the 
Bank, in consideration of retaining the balances, should reduce the interest on 
the Government debt from 3 h to 31 per cent, such reduction amounting to 
6,5 76/. 18s. Id. a year. Undoubtedly it was intended in the arrangement of 1858, 
to give to the Bank a fair equivalent for this diminution of interest, on the balances 
of the Landed Estates Court account, which, on the weekly average of the year 
1858, amounted to 573,500 /. These balances, however, have been smee gradually 
diminishing until at the present time they amount to about 114,000 /., in 
addition to which the Bank has sustained further losses in the reduction of 
other balances, while the business they have to transact for Government has 
increased. 

Independently of the claim made by the Bank of Ireland, my Lords are of 
opinion that the principle which has been adopted in this country of paying 
the Bank of England directly for the management of the debt is preferable to 
that of paying, as in the case of the Bank of Ireland, indirectly, whether in the 
form of an increased rate of interest, or in allowing balances of public money 
to remain in Bank in order to afford a remuneration to the Bank. Their Lord- 
ships, therefore, concur with the Chancellor of the Exchequer as to the adoption 
of the proposal of the Bank of Ireland, and subject to the approval of Parlia- 
ment, they are pleased to sanction the arrangement accordingly, which is as 
follows : — 

1 . That the interest on the sum of 2,630,769 l 4 s. 8 d. due to the Bank, 
shall be reduced to 3 per cent. 

2. That in consideration of this reduction of interest, and of the Bank 
transacting as heretofore all the Government business in Ireland, com- 
prising not only the management of the debt, but the several other matters 
and things mentioned in the Governor’s letter (with the exception of the 
unclaimed dividends, for which a separate arrangement has been made) 
there shall be paid to the Bank of Ireland : 

(a) When the amount of the stock in the books of the Bank of Ireland shall 
not exceed 30,000,000/, at the rate of 450/. per annum per million. 

( b ) When the amount shall exceed 30,000,000/., and shall not exceed 
40,000,000/., at the rate of 300/. per annum per million. 

(c) When the amount shall exceed 40,000,000/., at the rate of 300/. per 
million up to 40,000,000 /., and of 1 50/. per annum per million upon all stock 
in excess of that amount. 

The stock to be computed in the manner, and the payments to he made at 
the times, and for the period, set forth as regards the Bank of England, in 
the 2d section of the 24 Viet. c. 3. 

• Let a copy of this Minute be transmitted to the Governor of the Bank of 
Ireland. 

Let a Bill be prepared to be submitted to Parliament, providing, on the one 
hand, for the reduction of the interest, and on the other, for the payment out 
of the Consolidated Fund of the proposed charge for management. 
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- No. 6. — 



The Governor of the Bank of Ireland, to the Right Honourable the 
Chancellor of the Exchequer. 

Sir, Bank of Ireland, Dublin, 1 February 1865. 

I, yesterday, brought before our Board of Directors Mr. George A. Hamil- 
ton’s letter, forwarding a Minute of the Lords of Her Majesty’s Treasury, dated 
the 27th ultimo, regarding the arrangements between Her Majesty’s Govern- 
ment and this Bank, as respects the management of the debt and conduct of 
the other business of the Government ; and I am desired by the Board, in at 
once adopting the proposed arrangement as one fair and equitable on both 
sides, at the same time to express their sense of the consideration evinced by 
you on all occasions towards this Bank in its relations with the Government. 

I have, &c. 

The Right Honourable (signed) Samuel Law , 

the Chancellor of the Exchequer. Governor. 
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